Resident University Council Meeting Notes

Wednesday 2nd November 2009 @ BVSC

Present: Hannah Worth, Paul Slatter (Chamberlain Forum) Derek Douglas (NovasScarman) Joy Anibaba (N’hood Manager) Chris Vaughan (Summerfield resident, and activist) Mark Lynes (BB Community Champion) Electra Soady (Eureka) Lubna Ashraf (Wired) Karen Cheney (BCC), Helen Baglee (N’hood Manager)

Apologies: Nick Reynolds (Roman Way CIC), John Barnabas (Torch Housing)

Purpose

The purpose of the meeting was to bring together a group of people interested in developing the Resident University Council; an advisory body to support the delivery of the Resident University Programme (funded by Be Birmingham and the Big Lottery, and delivered by Chamberlain Forum).

An open invitation to be part of the council was extended through the first Resident University Newsletter, circulated to 1,000 resident and community groups, plus a number of people were approached to be part of the council from a range of groups and organisations.  

The meeting was intended to be the first of regular quarterly meetings of the council, which will continue to meet for the duration of the programme until March 2011.

Presentation and Introductions

Hannah began the meeting with introductions, and gave a presentation about the Resident University: What it is about, what it aims to do, and what it needs to achieve.  Hannah also outlined the role of the Council, and how it is envisaged it will relate to delivery.

In brief, RU is built around a series of core elements or activities, each representing a different kind of learning opportunity.  These range from more formal lectures, to interactive workshops, seminars and study visits, and online learning courses and podcasts.

The broad structure of RU is agreed with Be Birmingham, and there are a specified number of each element / activity that needs to be delivered each quarter.  However, the scope for determining the content, time, place and target audience for these activities is open.

(For further background and details, see the PP presentation slides)

Discussion

The group had a wide ranging and reflective discussion, which explored the core principles and approach of RU, as well as highlighting practical issues for delivery.  Many of the council members have previously participated in RU events, and put forward constructive suggestions for improvements. The following summarises key discussion points.

Skills and Knowledge – RU could/should be a tool box for residents to gain skills and knowledge that can help in their own community

Practical – RU needs to focus upon the practical, and the ‘doing’ as well as discussing

Mentoring – RU should consider how to incorporate a mentoring and coaching aspect, and enabling the development of focused one to one support

Cross Neighourhood Working – RU should maintain the valuable cross neighbourhood element, enabling residents to share skills across geographical boundaries

Challenge – RU should also be about effective challenge of public agencies

Reaching excluded Groups – RU needs to enable those on the periphery to become more involved.  Can we ensure that RU targets these people effectively?

Need to be pragmatic -  ‘If something’s worth doing, it’s worth doing badly’.  RU should be wary of trying to be all things to all people, and not afraid of getting on with it, even it is imperfect at first.

Realistic – RU should also be wary of biting off more than it can chew

Accreditation – Can RU explore the potential for accreditation?  How can we recognise and reward the contribution and commitment of residents to the process?

Key points for the future delivery of RU were also noted, including:

The relationship between RU and NI 4 (the national indicator used to measure peoples perception of influence)

Young Resident University – RU will be complemented by a further programme funded by the regional empowerment programme, and led by Birmingham City Council.  This programme will bring together a range of youth organisations, each of which will work with young people to research the involvement of young people in democracy.

Conclusions

All people who came agreed to be involved, and be part of the council.  There was agreement and support for RU to be:

A catalyst – being a part of inspiring and supporting people to take action, rather than simply being a programme to participate in

An approach to learning – rather than just a programme, which can link other initiatives, projects and people, and which anyone can be part of

An effective signposter – enabling residents to discover their own appropriate ‘what next’ by providing links to further information, opportunities for involvement, and an ability to stay in touch

As practical as possible – building on the experience of the BOSF DIY funding workshop, and supporting a ‘hands on’ approach to learning

 A facilitator – of networks and relationships, connecting as many people as possible in a mutual learning process

Issues requiring further exploration by the council

Accreditation – how it might work

Future Community Research Projects

Next Steps / agreed actions

Hannah to write up a summary of current RU delivery, and circulate to all.  This should include targets and outputs, to enable all to see the boundaries and constraints, as well as possibilities.

Hannah to confirm date of next meeting, and organise venue etc

Next Meeting

Agreed as either Monday 18th Jan, or Friday 29th 
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