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Programme Streams

We have set out five key objectives for this year’s Resident University programme.  They are, to help residents and grassroots groups:

1. to influence decision makers more confidently; 

2. to connect with and communicate with other people and groups from different communities;

3. to improve and sustain the way they secure and manage resources;

4. to collaborate more effectively in small groups and get better at managing themselves;

5. to find out about and develop new thinking and ways of applying it in practice. 

We have organised the Prospectus into five corresponding programme streams.  Each stream will include different forms of learning, such as workshops, seminars, online courses, briefings and lectures.   The programme streams are:

1. Influencing    

How do we get better at getting our point across/knowing the right people to reach?

Helping groups and active citizens get better at being able to influence the decisions that affect them (and, where possible, to help local decision makers get better at listening).

2. Communicating  

How do we get better at listening and letting people know what we’re doing?

Getting better at networking and letting other people know what is being done (and that they can influence the decisions that affect them). 

3. Getting and Managing Resources

How do we get more time/money/skilled and committed people and manage better what we have?

Sustaining and managing resources – and, in particular, helping people develop employment and employability through community action.

4. Group Working

Can we work better as a team and understand how to develop the group?

Helping groups and representatives, community ‘leaders’ and people with the potential to sustain and grow community action to take opportunities to get better at managing and developing themselves and their groups.

5. Ideas into Action

Is there a way that might work of……………………

 Inspiring, challenging, testing and rewarding new ideas relating to grassroots communities that could change the places we live for the better.
1. Influencing 

How do we get better at getting our point across/knowing the right people to reach?

Helping groups and active citizens get better at being able to influence the decisions that affect them 

Elements will include:
Local Democracy – getting to know the nuts and bolts of local democracy, from the role of local councillors and MPs, to neighbourhood management and total place.

Tactics for Influencing – looking at the different aspects of influence, and the relationship between knowing what you want to influence, and the capacity to do so.  Finding out about different tactics for using power, and sharing ideas about what works and why.

Tools for looking at influence -  learning about the VOICE and ECHO tools developed to help grassroots groups and public and voluntary organisations see how effective they are at influencing and enabling influence respectively.

Campaigning – looking at effective influencing of general public as well as public agencies.

Timetable for directly organised events (we aim to link other events and events organised by other organisations to this stream in addition):

	Date
	Element
	Type Activity
	Venue

	April 8th
	Power Tactics
	Workshop
	Northfield 

	June
	Local Democracy
	Lecture/Seminar
	

	September
	VOICE and ECHO
	Seminar
	

	December
	Local Democracy
	Seminar
	

	February
	Campaigning
	Workshop
	


Other Activities

We will produce at least 5 briefings and at least one online course relating to this stream and organise a resident research project Are We Being Heard? looking into consultation and the means by which public agencies can intelligently listen to residents.  We aim to identify good case study examples of groups and networks developing their influence (possibly related to the development of CN4B and use of the Community Network Framework Standard and/or similar work with Neighbourhood Forums) for presentation at the 2 day Resident University event/ or for study visits.

2. Communicating  

How do we get better at listening and letting people know what we’re doing?

Getting better at networking and letting other people know what is being done (and that they can influence the decisions that affect them). 

Elements will include:
Presentation Skills – gaining the confidence to effectively express your views to others

Social Media – developing skills to communicate with others online, and making yourself known to a wider audience.   Exploring how to use social media tools such as blogs, twitter and social networking sites.

Plain English – introduction to writing in Plain English 

Film-Making - finding new ways of making cheap and accessible films to help tell stories

Community Web Development – setting up and running local websites, linking to other people doing the same

Timetable for directly organised events (we aim to link other events and events organised by other organisations to this stream in addition):

	Date
	Element
	Type Activity
	Venue

	May
	Social Media
	Workshop
	BVSC

	July
	Film-making
	Workshop
	

	September
	Presentation Skills
	Seminar
	

	November
	Plain English
	Seminar
	

	February
	Community Web Development
	Workshop
	


Other Activities

We will produce at least 5 briefings and at least one online course relating to this stream and organise a resident research project Young Resident University enabling young people to learn communications and research skills by looking into key questions affecting the future of the city.  We aim to identify case study examples of communications for presentation at the 2 day Resident University event/ or for study visits.

3. Getting and Managing Resources

We just need more time/money/skilled and committed people/better information!

Sustaining and managing resources – and, in particular, helping people develop employment and employability through community action.

Elements will include:
DIY Fundraising – hands-on sessions led by residents with experience of raising funds 

Co-production -  finding out about co-production in Birmingham, looking into the future of the idea that citizens are not passive recipients of public services, but active players helping to shape the places they live

Asset Transfer -  looking at asset transfer in practice, and learning from the Birmingham community asset transfer pioneers

Getting and Managing Volunteers – looking at how to make the most of the biggest resource of all – people!

Timetable for directly organised events (we aim to link other events and events organised by other organisations to this stream in addition):

	Date
	Element
	Type
	Venue

	June
	DIY Fundraising
	Workshop
	tbc

	July
	Co-production
	Study visit
	

	October
	Asset Transfer
	Study Visit
	

	January
	Getting and Managing Volunteers
	Workshop
	


Other Activities

We will produce at least 5 briefings and at least one online course relating to this stream and will look into a resident research project on Commissioning and Community Hubs. We aim to identify case study examples of communications for presentation at the 2 day Resident University event/ or for study visits.

4. Better Group Working

We could really do with working better as a team/understanding how to develop the group!

Helping groups and representatives, community ‘leaders’ and people with the potential to sustain and grow community action to take opportunities to get better at managing and developing themselves and their groups.

Elements will include:
Managing Conflict –  ensuring different views can be made into a strength, rather than allowed to be a weakness that gets in the way

Running a committee –  making the committee work effectively for your group, and not the other way around! Practical ways of getting things done effectively and efficiently

Role and responsibility: Board member – looking at the different skills needed to be an effective member of a board, and / or a community representative

Role and responsibility: Community Representative

Timetable for directly organised events (we aim to link other events and events organised by other organisations to this stream in addition):

	Date
	Element
	Type of Activity
	Venue

	May
	Board Member
	Seminar
	

	September
	Running a committee
	Seminar
	

	November
	Managing Conflict
	Seminar
	

	February
	Community Representative
	Seminar
	


Other Activities

We will produce at least 5 briefings and at least one online course relating to this stream and aim to identify case study examples of communications for presentation at the 2 day Resident University event/ or for study visits.

5. Ideas into Action

If only there was a way that might work of ….  

Inspiring, challenging, testing and rewarding new ideas relating to grassroots communities that could change the places we live for the better.
Elements will include:
2 day Resident University

Study Visits/Lectures

Awards Evening

Timetable:

	Date
	Element
	Venue

	May - February
	Study Visits/ Lectures
	

	November
	2 day Resident University
	

	March
	Awards Evening 
	


Other Activities

We will produce at least 5 briefings and at least one online course relating to this stream; and use the website, podcast channel and RU newsletters to highlight this programme stream.   We will also look into developing links with potential Ignite, human library, social innovation camp type activities in Birmingham.
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